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TAC-D~53
24 June 1952

INTELLIGENCE ADVISORY COMMITTEE

INTELLIGENCE SUPPORT TO THE ECONOMIC DEFENSE
ADVISORY COMMITTEE

1, Attached for the consideration of the IAC is a
proposal (TAB A) for supplying intelligence support te the
Economic Defense Advisory Committee, This proposal has the
concurrence at the working level of the IAC agencies con-
cerned, The proposal includes the establishment of an
Intelligence Working Group under the Economic Defense
Advisory Committee, The terms of reference of this Working
Group (TAB B) have the working level concurrence of all
agencles involved,

2, It is requested that the IAC approve the arrangements
set forth in both TABS.

25X1A9a

Acting Secretary

o

TAC-D-53
24 June 1952
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S-E-C-R~E-T
Security Information
IAC-D=-53

24 June 1952

INTELLIGENCE SUPPORT TO THE ECONOMIC DEFENGE
ADVISORY COMMITTEE

In accordance with NSCID-15 and pursuant to a request to the
Director of Central Intelligence from the Director for Mutual
Securlty and the Secretary of State, who are jointly responsible
under Presidential Directive for the coordination of activities in
the economic defense field and who by mtusl agreement discharge
these responsibilities through the Economic Defense Advisory Committee
structure, the Intelligence Advisory Committee hereby authorizes
and dilrects that:

1. The Departments of the Army, Navy, Air Force, and State
and the Central Intelligence Agency shall appoint a member and an
alternate menber to serve upon the Intelligence Working Group of
the Beonomic Defense Advisory Committee for the specific purpose
of providing intelligence support to that Commlittee ams requlred
for the implementation of The Mutual Defense Assistance Control Act
of 1951 (P.L. 213, 82na Congress) end directives issued in connection
with NSC 104/2 and related documents.

2, In recognition of the fact that EDAC must have intelli-
gence on a timely basis, each of the IAC agency representatives
serving upon the IWG shall sct for the intelligence chief of his
agency on all matters pertaining to the activities of the IWG and

S«E-~C-R-E-T

TIAC-D-53
24 June 1952
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TAC-D-53
2k June 1952
shall be directly responsible to him for insuring that, within its
capabilities, each IAC member agency provides timely intelligence
support to EDAC,

3. To avoid duplication of effort, the IAC representatives
on the IWG shall, wherever possible, make use of the existing
intelligencé facllitiea of the Government, including appropriate
interagency committees and working groups, to obtaln the intelli-
gence support required by EDAC,

L, EDAC intelligence requirements necessitating the initigtion
of production or collection aection shall be implemented by the TAC
representatives on the IWG through the normal command channels of
their respective departmentes or agencies, and the establishment of
necessary prioritles for such action shall be subject to existing
TAC policy.

5. The TAC representatives on the TWC shali take necessary
action to insure that all intelligence submitted by the IWG for con-
sideration by EDAC is duly evaluated.

6. As the provision of maximum intelligence support to EDAC
will require the use of highly sensitive intelligence information
and, in many cases, the initlation of clandestine collection requests,
the handling of such sensitive matters by the TAC representatives on
the IWG shall be subject to existing policies, regulations, and pro-
cedurses established by the IAC member agencles individually or

.o . o
S~E~C~R~E~T

TAC-D-53
2L June 1952
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24 June 1952

collectively for the protection of intelligence saﬁurces and methods.
If at any time the IAC representatives on the IWG, individually or
collectively, shall determine that & deviation from such securlity
policies, reguletions, or procedures is necessary, such deviation
shall be subject to the approval of the intelligence chief concerned
and/or the TAC as may be eppropriate.

- 7. TAC representatives serving upon the IWG shall have the
25X1A9a .

nighest security clearance and shall be authorizd access to all

ensitive intelligence information, sources, and. methods necessary

/"”:’LM ‘ .
£ )y\for the accomplishment Wiﬁ
‘vbt 8. The TAC representatives on the IWG shall, iv collaboration

U wlth the non-IAC members of the Group, develop specific terms of

reference and operating procedures for the operation of the Group

which shall be submitted to the TAC for approval.

S-EuC=-R~E-T
TAC-D-53
2 June 1952
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24 June 1952

JERMS OF REFFRENCE FOR THE INTELLIGENCE WORKING GROUP
OF THE ECONOMIC DEFENSE ADVISORY COMMITTEE

The Director for Mutual Security, the Secretary of State, and
the Director of Central Intelligence, with the concurrence of the
Intelligence Advisory Committee, have established the Intelligence
Working Group (IWG) of the Fconomic Defense Advisory Committee com-
rosed of designated representatives, a principal and an alternate,
of the Office of the Secretary of Defense, G-2, ONI, AFOIN, CIA,

Commerce, State, Treasury, and Office of the Director for Mutual

Security. Any other asgency whose interest or competence may be rele-

vant to a particular problem under examination may be invited to =it
with the Group. The principal representative of CTA shall serve as

Chalrman >f the IWG and shall designate the Executive Secretary.

Purpose
The purpose of the Intelligence Working Group shall be to

develop coordinated intelligence for policy meking and operations
in the economic defense field included under the Mutual Defense
Assistance Control Act of 1951 (P.L. 213, 82nd Congress) and direc-

tives issued in connection with NSC 1oh/e and related documents.

e d
" TAC-D-53
24 June 1952
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General Principles

a. The Intelligence Working Group will not supplant any other
interagency intelligence arrangements,

b. In reviewing and evaluating intelligence, the members of
the Group will normally present agency views. Where time does not
permit the development of the coordinated views of their respective
agencies, members of the Group may glve informal estimates, opinions,
and evaluations.

¢, In carrying out 1ts responsibilities, the IWG may set up
such working sub-groups as may be jJudged necessary.

d.. The participation of the representatives of the TAC agencies
willl be subjéct to the conditions prescribed by the Intelligence

Advisory Committee.

General Activities

For use in economic defense policy making and operations, the
Tntellligence Working Group shall:

&. Act as a coordinating mechanism to provide effective ex-
ploitation of the intelligence resources of the Government.

b. Arrange for the review on a continuing basis of pertinent
intelligence materials to provide for the timely distribution of such
materials to appropriate agencies, Individuals, and working groups.

c. Determine the necessity, desirability, and feasibllity of

-2 .
mi——

JAC-D-53
24 June 1952
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24 June 1952
obtaining further information or intelligence concerning the subject
matter of specific reports.

d. Request intelligence memoranda and reports from the several
intelligence agencies, as required.

€. Prepare essenﬁial intelligence collection requirements.

¥+ Recommend additional sources for exploitation by the
appropriate agency to obtain information of interest to EDAC.

g. Recommend arrangements for identifying information required
by the IWG and for its expeditious transmission %o appropriate per-
sonnel,

h., Review for presentation to the appropriate elements of
the EDAC structure spot information, current intelligence, and other
intelligence, in response to specific requests or on its owm
initiative,

i. Recommend to the IAC that the Economic Intelligence Com~
mittee (BIC) undertake major economic research projects.when the.
need is indicated. |

J. Review and recommend arrangements for providing intelligence
for economic defense activities in the field by appropriate elements

of agencies abroad.

-~ 3

i
TAC-D =53
2 June 1952
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april 22, 1952

General Welter B, Smith, Director
Central lntelli enee Agengy
Washington 25, D, €.

Deay Gemsral Smith:

In garrying out my responsibilities under ‘hhc Mmtusl Defense
Assistance Control mﬁ of 1951 (rublic Law 213, 82nd Congress), I
have betome inereasingly aware of the very rea { need for adaﬁ. onal
and more timely econcmic intelldgence, This problem has bean
discussed with representatives of the nay&rt*mt of State who have
axpressed the same need in comneotion with the other aspects of the
saononic defense program which the Depardment 1s sharged with
coordinating, The Secretary of Sitate is writing you separately two
endorse bhe propoal mads below,

The need for fully processsed, evaluated, wd timely intelligence
information referred to sbove s parbiculax‘iy sgute in regard to
two general sspects: the effects of our conbrel progran on the
Soviet bloc, and efforts and measures made to evade controls, We
have been ztmhla to keep sulficiently abreasi of these developuenis,

It is noted that the Natlonal Securiiy iet. genevally, and
the ¥S€ Intelligence Directive lio, 15 of 1981, zfp%ifically, provide
for the collegtion, analysls, and dssemination of intelligence
informasien in the-wdonomic fia}xx and further provide that the
Centrsl Intelllgence Agency ahall coordinate this effort and nake
such intelligence avallable as necessary, It is recogndsed that
this effort has been purgued to a certain extent in the past, but
the new requirements of the propram seem to ¢all for an intensifi-
cation of this activity.

Ageordingly, it is important that sultabls provisions be ma@a

for furpishing full intelligence support on a conbinuing basis W
the gpprorriate elements of the feonom’e Yelenss structure, It i,:s
proposed that a Working Group be sel up within the FDAC structure
in order to develop closer continuous relationshiy among the

pexs t‘i.aml, policy formulation, and intelligence-vescaroh elemenis,
s working Oroup weuld be chaired by CIA, ad the following member-
ghdp would appear desirable: State (Bi’l & EDS), m.f%aﬁ (GsDh, OKI,

Deswmant No, - ‘ 8
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(-2, DI-USAF), ODMS, Commsrce (0IT). In any event, tho pumber of
participants should be clogely limited, The detalls of the berms
of reference for ihis group would be formulated by stafl representa-
tives of the agencies concerned, subject to mppropriate clearance,
It is felt thot ithis arrsngement will provids a means vhereby intel-
Yrenee wiich 18 being collecbed cun be more adequately processed,
evaluated, and analyzed and more effectively used in support of
speaific poliey and action programs related to this complex and
ever-changing security problem,, '

In sgoordanee with the understanding reached betweon my office
and the Department of State, necessary arrangements will be under-
taken by my offive in conjunction with you to requesk the apencles
named above to designate thelr represemtabives on the sroposed ‘
Working Growp, You may be agowed of our complete coorerstion in
establishing a working framework for this very lmporiant activity.

W, I"G.'uf_ ﬁmmn
Director
For Mubtusl Seceridy
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Gensral Jalter 5, usith, Hrector
Central Intelligence agency
Hasldngton 25, 1, ¢,

Dear General Smiths

Ihe purpose of this letier is to endorse 2 pEGteal which
I wnderstand Hre Harriman 1s making to you teday for the creation
of & Working 33@%@;, wader the ehalrmanshdy of the Contral Intelli-
genes Apency, willdn the Teanmmle Telense Adwisery Comdties
strueture, The Growy weuld be ehavgesd with Turedshine full 4ne
telligenos support on a conbtimuing vasis to agenclos conoerned
with ecwnomic defense problons,

48 you know, Lhe irvemident ias drceted Lhe Jseretary of
State to coordisete agbivities in the eccnomic defemse field
other than these gunducted by the firector of Hubual Segurity
pursuant Yo Fubdle Law 213, In dseharging thie resp nadbility,
the Nirector of Hubwd Sesurity ard the “egretary « ttete by
agrecment operate through the staucture of the Seoncalc Defense
Cenmittoe, Accordingly, the propased workdng Orouy apuoars do e &
very degiratile aytangement for rroviding the i?@ymzmﬁ Wota the
intelllgonee supoort wite: 1s negessary for its sobivities,

Ulngerely yours,

et 8. Ge AGhason

Reviaw of Wiy 4 ,
dnfor o “m Ay BIA
B 67!#!;"%5
b1 comtolns information wrmaa |
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prohibited by law.

I‘k’o W. Ao Hal’riman

Director for Mutual Security
Executive Office of the President
Washington 25, D. C.

Dear Mr. Harriman:

In response to your letter of 22 April 1952, I fully recognize
the importance of more complete and timely economic intelligence to
the effective implementation of your responsibilities under the
Mutual Defense Assistence Control Act of 1951. As you have indicated,
CTA has to & certein extent provided your office with such intelli-
gence in the past, however the new requirements of your program
obviously call for an expansion of this service and the esteblishment
of sppropriate machinery for coordination smong the several contri-
buting agencies. '

Your proposal that an Intelligence Working Group be set up
within the Economic Defense Advisory Commlttee structure is satis-
factory to me and I em willing to have this group chaired, as you
suggest, by the principal CIA representative’ in that group. In
this connection I am designating Golonmel S. F. Clsbaugh of the Office
of Research end Reports, CIA, to serve as our principael representative.
He will meet with whomever you designate to meke the necessery
preliminsry errengements for establishment of the Working Group,
formuletion of the terms of reference, end preperation of the
necessary security instructions.

We will cooperate in every way possible to provide the intelli-
gence required for the success of your program.

Sincersly,
QAD/RR .
25X1A9%a bh J—
1 Mey 1952 »
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